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Change to Change to 
transition payment transition payment 
schemescheme
May marked a year since the Chief 
Secretary to the Treasury announced 
a £26 million fund to help local 
authorities (LAs) speed up LLC data 
transfers. Ministers agreed that earlier 
delivery of faster and simpler LLC 
searches would benefit property-
buyers and enable the UK to realise 
economic benefits sooner. 

In February 2022, we conducted a 
review of the transition payment 
scheme to evaluate its effectiveness. 
Overall customer feedback affirmed 
the value of the scheme. Payments 
made LA data migration smoother 
by funding additional resources 
and relevant system upgrades. 
However, some felt the possible 
loss of the final payment for failure 
to meet the second milestone was 
disproportionate. To redress this 
concern we have introduced a tapered 
payment scheme for LAs who fail to 
meet their second milestone. 

Tapered payments
We currently make two separate 
payments direct to the LA, which are 
conditional on the delivery milestones 
being met. The first payment (30% of 
total) is issued when the LA formally 
enters the service migration process 
and the second (70% of total) after 
the service has been transferred.

Previously if a LA missed the second 
milestone, they risked losing the final 
payment. From June 2022, when a 
LA serve notice date is missed, 2.5% 
of the final payment will be deducted 
weekly, until the revised serve notice 
is complete. The deductions will begin 
from the failed serve notice date. If 
the cause of the delay sits with HM 
Land Registry, payment will be made 
as normal.

This new approach will take effect 
from June 2022. 

For more information, please contact 
your Delivery Manager or email 
llcproject@landregistry.gov.uk.

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fnew-26-million-fund-to-help-local-authorities-speed-up-data-transfers&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sqFb9jcktK%2F6gZApZol4Ol%2B0Au6ndOYaNi6StMT4L7k%3D&reserved=0rnment%2Fnews%2Fnew-26-million-fund-to-help-local-authorities-speed-up-data-transfers&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sqFb9jcktK%2F6gZApZol4Ol%2B0Au6ndOYaNi6StMT4L7k%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fnew-26-million-fund-to-help-local-authorities-speed-up-data-transfers&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sqFb9jcktK%2F6gZApZol4Ol%2B0Au6ndOYaNi6StMT4L7k%3D&reserved=0rnment%2Fnews%2Fnew-26-million-fund-to-help-local-authorities-speed-up-data-transfers&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sqFb9jcktK%2F6gZApZol4Ol%2B0Au6ndOYaNi6StMT4L7k%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Fnew-26-million-fund-to-help-local-authorities-speed-up-data-transfers&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sqFb9jcktK%2F6gZApZol4Ol%2B0Au6ndOYaNi6StMT4L7k%3D&reserved=0rnment%2Fnews%2Fnew-26-million-fund-to-help-local-authorities-speed-up-data-transfers&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sqFb9jcktK%2F6gZApZol4Ol%2B0Au6ndOYaNi6StMT4L7k%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flandregistry.github.io%2Flocal-land-charges%2Ffiles%2FCommunications%2FLLC%2520product%2520card_payments_24052022.pdf&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PLWZM4%2FQyDwlG%2FeGCqpz4IJH6jAp9qAshX1PX8y2rkE%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flandregistry.github.io%2Flocal-land-charges%2Ffiles%2FCommunications%2FLLC%2520product%2520card_payments_24052022.pdf&data=05%7C01%7CJoan.McInerney%40landregistry.gov.uk%7C790bd10753c6441b436708da4eaf836f%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637908812967890583%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PLWZM4%2FQyDwlG%2FeGCqpz4IJH6jAp9qAshX1PX8y2rkE%3D&reserved=0
mailto:llcproject%40landregistry.gov.uk?subject=


LLC regional events postponedLLC regional events postponed

Following the recent RMT union 
strike announcement, we have been 
forced to postpone our June Local 
Authority Engagement conferences. 
We are currently trying to identify 
alternative dates in September 
2022. 

We will inform you when new 
conference dates have been finalised 
and invite you to re-register your 
attendance. We would like to 
apologise for any inconvenience the 
change to event dates has caused 
and thank you for supporting the June 
events.

To ensure you receive notification of 
our future events please register on 
Eventbrite.

Date Time Location Free

20 June 2022 9.30am – 4pm North - 
Manchester

Postponed

21 June 2022 9.30am – 4pm Midlands - 
Leicester

Postponed

23 June 2022 9.30am – 4pm South - 
Southampton

Postponed

https://www.eventbrite.co.uk/o/hm-land-registry-17270881782


Swansea launch eventSwansea launch event

On 11 May 2022, we celebrated 
Swansea Council’s achievement of 
becoming the first local authority 
in Wales to transfer its LLC service 
onto the national register. Our team, 
in partnership with IQ Legal and 
Swansea Council, hosted an over-
subscribed event at the Swansea 
Marriott Hotel. Feedback from the 
event was very positive, guests felt the 
presentations were informative and 
helped to alleviate their own migration 
concerns.    

Listen to Swansea’s migration journey 
in our first ever podcast.

Attendees from 
a wide variety 
of organisations 
throughout 
South Wales 
increased their 
knowledge of 
the LLC service 
and wider 
benefits of the 
national register 
during the 
event.

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.iq-legal.co.uk%2F&data=05%7C01%7CJackie.Lynch%40landregistry.gov.uk%7C89d1129262814f09a21908da39a5712e%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637885679971670619%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=F6uUzNH6oFplrlC7Rb%2BBigT5%2Bru%2BMK1r%2F8qU0GdBDdo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swansea.gov.uk%2Flocallandcharges&data=05%7C01%7CJackie.Lynch%40landregistry.gov.uk%7C89d1129262814f09a21908da39a5712e%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637885679971670619%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TMDCbkDpR%2BucHuU5tMyz93jLhHQA4em3Hge9klKgauU%3D&reserved=0
https://soundcloud.com/hmlr/swansea-council-set-an-llc-migration-record?utm_source=clipboard&utm_medium=text&utm_campaign=social_sharing


LLC nominated 
for a prestigious 
award

I am delighted to announce that 
we have been nominated for the 
Big Data Innovation of the year 
award by digital Leaders 100. We 
are pleased to be recognised in the 
industry 

again, having won the Geospatial 
Innovation of the Year Award last Year. 
This year, the judges will assess the 
benefits of LLC collective data to the 
property market and wider economy. 

We need public votes to get to the 
next stage of the top three finalists. 
Voting is now open to the public 
and closes on Wednesday 22 June. 
We would like to encourage you to 
support the work being undertaken 
and cast your vote for HM Land 
Registry’s Local Land Charges 
Programme. 

https://digileaders100.com/categories
https://digileaders100.com/categories
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdigileaders100.com%2Fbig-data-innovation&data=05%7C01%7CNicole.Twamley%40landregistry.gov.uk%7C19527109887f4467891608da423759da%7C236309a8284b4e57a7b3fc767736f69d%7C0%7C0%7C637895102732302861%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=O1y1ta%2BNsZCrTKUyY8wG1wTHDHYWe%2Bh05G8PCXTTKYQ%3D&reserved=0
https://digileaders100.com/big-data-innovation


May events in picturesMay events in pictures

These events provide an opportunity for us and our 
stakeholders to meet virtually and in-person. 

Attendees from 
a wide variety 
of organisations 
throughout South 
Wales increased 
their knowledge of 
the LLC service and 
wider benefits of 
the national register 
during the event.

Members of 
LLC teams 
at the 
Geobusiness 
conference 
in London. 

Senior LA 
Delivery 
Manager 
Donna Ridgway 
represented 
LLC at the UK 
Real Estate 
Investment and 
Infrastructure 
Event in 
Leeds and 
the Council of 
Property Search 
Organisations 
(COPSO) Annual 
Conference in 
London.

https://www.copso.org.uk/Fileupload/1652349116conference-5-.pdf
https://www.copso.org.uk/Fileupload/1652349116conference-5-.pdf
https://www.copso.org.uk/Fileupload/1652349116conference-5-.pdf
https://www.copso.org.uk/Fileupload/1652349116conference-5-.pdf
https://www.copso.org.uk/Fileupload/1652349116conference-5-.pdf


LLC June events LLC June events 
calendarcalendar

We look forward to being part 
of the biggest event in the local 
government calendar where we’ll 
be discussing the latest issues 
affecting local government. We 
hope to meet most of you at 
the LGA’s Annual Conference in 
Harrogate from 28-30 June 2022.

Other events we are scheduled to 
attend in June include:

—	The Humber Industrial 
Decarbonisation Conference and 
Exhibition in Scunthorpe.

—	Propertymarket (NAEA) National 
Conference, in London. 

—	Searches UK Seminar in Cardiff.

—	The Solicitors Sole Practitioner 
Group Annual Conference 2022 in 
Chester and 

—	ProConferences - Commercial 
Property Law in London.

https://www.local.gov.uk/lga-annual-conference-2022


In a recent article, Kate Bould 
Managing Director of Index West 
Midlands and a partner to The Law 
Society for CQS guidance said: 

“The long-awaited roll-out of the 
HM Land Registry’s Digital Local 
Land Charges Register is now well 
underway, and for those councils 
already on board, estate agents and 
property professionals are reporting 
a ‘revolution’ in the work and time 
efficiency of local land searches.”

The graph below illustrates how that 
‘revolution’ is impacting the number 
of official searches purchased. Forty 
LAs are now live in the national digital 
register. gov.uk Business e-services Business Gateway

Number of paid for searches by channel for migrated Local Authorities

The national LLC Register usage

https://www.indexpi.co.uk/news/time-to-get-clever-with-property-tech/
https://search-local-land-charges.service.gov.uk/
https://hmlandregistry.blog.gov.uk/2022/05/03/pressing-on-local-land-charges/
https://hmlandregistry.blog.gov.uk/2022/05/03/pressing-on-local-land-charges/
https://hmlandregistry.blog.gov.uk/2022/05/03/pressing-on-local-land-charges/


Feedback

Your feedback is important to us and 
will be used to improve and refine our 
service. Please contact our team with 
your comments. 

Kind regards

Allison Bradbury
Head of Local Land Charges 
Implementation
llcproject@landregistry.gov.uk

mailto:llcproject%40landregistry.gov.uk?subject=
mailto:llcproject%40landregistry.gov.uk?subject=

